
Community Park Opening Project Plan 

Action # Action Who By Cost Start Date Duration Dependencies Update
ACCESS

A1 Build Car Park CG Contractors 32,500£         01-Oct-25 Works complete. VAT paid; net invoice sent to BDC
A2 Install Bike Rack in Car Park A1
A3 Draft map of site showing permitted pathways
A4 Agree map of site Committee A3
A5 Clear new pathway(s) A4 Pathway cleared
A6 Assess disabled access
A7 Any actions to facilitate disabled access

A8 Signpost permitted pathways A5
Quotes sourced; agreement can be made under item 
6(a) of Feb agenda

SITE RULES

R1

Draft Rules (e.g. litter, dog waste, dog access, horse 
access, bike access, car park opening times, pedestrian 
opening hours, pickimg blackberries OK, picking flowers & 
digging up plants not OK?, emergency numbers) Committee Member

R2 Agree Rules Committee R1

SITE MANAGEMENT
M1 90 Day Actions from Tree Survey Wallace Arboriculture 890£               
M2 Risk Assessment including water safety/Life rings Sarah Gaeta
M3 Fence off & information sign on Japanese Knotweed
M4 Any actions required by Risk Assessment
M5 Further tree survey for any new pathways not yet surveyed
M6 90 Day Actions from further Tree Survey
M7 Agree waste collection (if needed)
M8 Install CCTV (if needed) Item on February agenda
M9 Install bins (if needed) BDC agreed location of dog waste bin
M10 Draft site caretaker role
M11 Agree site caretaker role Committee M10
M12 Contract site caretaker M11
M13 Draft & cost site management plan 2025 & 2026
M14 Agree site management plan 2025 & 2026

FISHING CLUB
F1 Meet with Fishing Club to discuss plans Meeting held; update at Feb meeting
F2 Any pre-opening actions agreed with Fishing Club Meeting held; update at Feb meeting

COMMUNICATION
C1 Progress update village voice & social media - November



Action # Action Who By Cost Start Date Duration Dependencies Update
C2 Progress update village voice & social media - January
C3 Progress update village voice & social media - March
C4 Publicise opening event O1
C5 Information Board including map of site & rules
C6 Information page on PC website A4, R2

OPENING
O1 Agree opening date

O2

Plan invitees for opening event (VIPs, local groups, care 
homes, schools, residents, local businesses, EWT, 
Woodland Trust, Councilors, Cary-Anne Hornsey (foraging 
lady), more??)

O3

Plan activities for opening e.g. guided walks, treasure hunt, 
foraging walk/talk, refreshments, suggestions & feedback 
opportunities, anything else?

O4 Raise sponsorship/funding for opening event (see I1-I6)

O5 OPENING EVENT

A1, A4, A5, A7, 
A8, R2, M1, M2, 
M3, M4, M6, M8, 
M9, M12, M14, 
F2, C4, C5, C6, 
O1, O2, O3, O4

FUNDING - INCOME & EXPENDITURE
POTENTIAL INCOME

I1
Grants e.g. LNP Community Fund 2025, National Lottery 
Awards for All England - Environment

I2 Section 106
I3 Parish Council held funds for Community Park (£47K)
I4 Donations from ECC or BDC councillors
I5 Sponsorship from local businesses
I6 Willow Trees
PLANNED EXPENDITURE

E1
Calculate Planned Expenditure 2025 & 2026 & compare 
with potential income, adjust plans if necessary


